
NEASEA @ Niagara- Soaking it All In! 

Conference Schedule 

(Note: Schedule is subject to change if a speaker’s availability unexpectedly changes.) 

We have a comprehensive learning and development agenda, including a session on emotional intelligence (EI).  If you 

plan to attend, visit these links to review What is EI and complete a quick EI self-assessment.   

Monday, July 23: SEE Training 

8:00am-5:00pm- Cascade A 

Tuesday, July 24: SEE Training 

8:00am-5:00pm- Cascade A 

5:30pm- Cascade A 

First Time Attendees Welcome Sessions with NEASEA President, Molly Jacob 

 

Wednesday, July 25 
 

8:00-9:00am  

Breakfast- Cascade A 

 

9:00-10:30am  

Keynote Speaker: Jaclyn Richards, President, Rochester NOW - Cascade A 

Kindness and Confidence 

Kindness is a behavior marked by ethical characteristics, a pleasant disposition, and concern and consideration for 

others. Kindness is a virtue and is recognized as a value in many cultures and religions. What does it mean to be kind to 

others? How do we remain kind to ourselves? This presentation will leave you feeling inspired with a renewed sense of 

self-worth.  

 

10:30-10:45am 

Break 

 

10:45-Noon  

General Session: Isthier Chaudhury, University of Rochester - Cascade A 

Campus of Opportunity - Employing International Students Effectively 

International students can serve as powerful tools of engagement in your office, whether you are looking to connect 

with prospective students and families, current students, or alumni. Besides their infectious enthusiasm, they also bring 

critical cultural perspectives that can guide refinement of communications or office policies. This presentation will give a 

case-study overview of what international student employees do in the University of Rochester Office of Admissions, 

including interviews, Chinese social media management, participation in outreach panels, and customer service. Come 

get some ideas on how to hire and fit international students into your office activities!  

 

Noon-2:00pm  

Lunch - Cascade A 

 Federal Update: Sam Veeder, Director of Financial Aid, Associate Dean of College Enrollment, University of 

Rochester. EASFAA President 

 

https://www.youtube.com/watch?v=hlfPjCviTxA&feature=youtu.be
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.mindtools.com_pages_article_ei-2Dquiz.htm&d=DwMFAg&c=kbmfwr1Yojg42sGEpaQh5ofMHBeTl9EI2eaqQZhHbOU&r=KWEYZSfep5ItRyY83KxFRGCzpBxxtWRpOzJholWD5Wk&m=1GLiAzLxTR2Bfv-UHqffKp3uPJuDAy-iKe-Cj1DVrK0&s=qkQd2ZPcAkRIM8cMJQ-MB59dEcsJ25BkZuTUJBrzETA&e=


2:00-3:00pm  

General Session: Jon Burdick, University of Rochester- Cascade A 

Enrollment Trends in Higher Education 

Over the past 15 years, Jon has transformed the University of Rochester to one of the nation’s most complex and diverse 

private research institutions, with a minority-majority student population enrolling students from all 50 states and more 

than 120 countries. When he arrived from Southern California, 80 percent of the University’s students were white and 

from the Northeastern US.  Internationally recognized for this evolution, Jon has been dubbed the “King of Africa” and 

recently awarded the NACAC Inclusion, Access and Success Award for outstanding support of college access and success 

for underserved students.  With over 30 years of experience in higher education and modeled extensive, outspoken 

leadership within national and international organizations; including the National Association for College Admission 

Counseling (NACAC), state and regional ACAC’s, the Council of International Schools, the Consortium on Financing Higher 

Education (COFHE), and NAFSA. He is currently serving simultaneously on the advisory board for TOEFL, the 

International Baccalaureate (IB) College and University Recruitment Committee, and as the Chair of the College Board 

Middle States Regional Council. 

 

3:00-3:15pm 

Break 

 

3:15-4:30pm – Breakout Sessions 

 

Janine Burt, Williams College - Presentation- Cascade B 
Dear Supervisors: Student Employment is REAL Employment! 

Learn how Williams College created and implemented a 5-part Student Employment Essentials training series for key 

student employment personnel. The series was developed from questions and challenges that regularly come up around 

hiring, approving time, and/or supervising students. For example: That’s an emphatic yes that Form I-9 really is required 

before a student begins work! Please no; if a student neglects to record their hours, don’t instruct them to just throw 

those hours in some random pay period! Why yes, it is OK to offer honest feedback or initiate a disciplinary action for a 

student employee! It’s not all about the work, though. Sensing the difference between student stress and distress, along 

with knowing available resources for support can make all the difference. These are just some of the topics tackled in 

this multi-session series designed for those staff and faculty who work closely with students in campus employment. 

 
Kathleen Brown and Lawrencia Raynor, Northeastern University - Presentation- Cascade C 

e-Student Employment 

Learn how Northeastern University transformed its entirely paper based Work Study program to a fully electronic 

Student Employment program. Northeastern uses e-based methods for hiring, payroll, JLD, I-9s, W-4s and Direct 

Deposit. 

4:30pm   

Meet for Maid of the Mist- Lobby 

 

6:00pm  

Dinner (on your own)-Dine Around: Signup sheets will be available to have dinner with the Board and fellow NEASEA 

members.  

 

  



Thursday, July 26 
8:00-9:00am  

Breakfast- Cascade A 

 

8:30-9:00am  

General Session: Shirley Govindasamy, Bates College, Cynthia Meekins, Barnard College and Janice Kane, Mount 

Holyoke College 

Ooops! Oh No's and OMG's: Head Shaking Moments in Student Employment  

 

9:00-10:30am  

General Session:  Robert B. Peter II- Coach, Team Builder & Leadership Trainer 

President, Insights2Improvement, Inc.  - Cascade A 

Emotional Intelligence (Part I) 

Learn the five elements to Emotional Intelligence (EI) and why EI is an important tool in today’s workforce.  

 

10:30-10:45am  

Break  

 

10:45am-12:00pm  

General Session:  Robert B. Peter II- Coach, Team Builder & Leadership Trainer 

President, Insights2Improvement, Inc.  - Cascade A 

Emotional Intelligence (Part II) 

You’ve learned about what EI is now it is time to learn to how to develop and to strengthen your EI so you can enhance 

your working relationships and continue to be an effective leader. 

 

12:00-2:00pm  

Lunch-Cascade A 

 Community Service Presentation  

 Silent Auction  

 Annual Business Meeting 

 

2:15-3:30pm -- Breakout Sessions 

  

Joli McTerrell, The College of New Jersey- Presentation-Cascade B 

Diversity & Inclusion in Student Employment 

Opportunity for student employment professionals to have a heart-to-heart about the need for diversity and inclusion as 

a practice as we seek to explore role of the student employee, the values of our schools and system thinking, 

unconscious biases as it relates to relationship building, emotional intelligence, and what new initiatives and practices 

can we do as professionals in student employment in order to look to molding future professionals and leaders in their 

fields. 

  

Manching Tom, Manhattanville College-Solution Room-Cascade C 

Performance Management of Student Employees 
Are your student employees motivated and performing to their full potential?  Performance management is a powerful 

tool that improves your students’ engagement at the job through ongoing and open communication.  Why is this 

effective?  What is the process?  Come join us to learn and share with your NEASEA colleagues on this important topic. 

 

  



3:30pm-3:45pm 

Break  

 

3:45-5:00pm -- Breakout Sessions 

  

Kathleen Brown and Lawrencia Raynor, Northeastern University- Solution Room Cascade B 

Student Employment...Make, Break and in Between 

Are you new to Student Employment or been around for a while? Let's discuss some of the matters that are 

challenging...and how some are solving them. Including FISAP, JLD, I-9 form compliance, student position validation and 

on campus collaborations.  

Carol Gately, Boston University- Solution Room-Cascade C 

Negotiating the Rapids of Providing Leave Time for Student Employees 

A cascade of new employer regulations affecting leave time and working conditions for employees have been coming 

over the last several years. And one thing not often found in this deluge of regulation is an exemption for student 

employees working on campus. So we must be prepared to absorb these new regulations and help to implement them 

on our campuses. This session will focus on how schools are navigating these ever changing waters. We will share ideas 

and soak up as much information as we can to bring back to our campuses to help us sail through the ever changing 

rapids of regulations. 

 

6:00-8:00pm  

Presidents Dinner and NEASEA Awards-Ballroom/Patio 

 

Friday, July 27 
9:00- Noon 

DISC --  What’s Your Behavioral Style?  Putting it to Work to Improve Communication and Results   

Presented by Robert B. Peter II- Coach, Team Builder & Leadership Trainer 

President, Insights2Improvement, Inc. 

Cost $59.00 

Like Myers Briggs -- but more FUN!  It provides the insights into people’s behavioral tendencies and communication 
styles that may take years to understand without DISC. If you understand behavior, you can adapt it to improve 
performance. We are all a mixture of styles and no one type is superior than any other. Using DISC will help you 
understand, value and work more effectively with others. The DISC model provides a common language for people to 
better understand themselves and to adapt their behaviors with others. DISC can be put to work within a team, a sales 
relationship, a leadership position, or your other relationships. 

 


